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Harvard Business Review Press. Paperback. Book Condition:
new. BRAND NEW, Developing a Business Case: Expert
Solutions to Everyday Challenges, Harvard Business Review
Press, How do you decide the best course of action for your
company to take advantage of new opportunities? You must
develop a business case to explore multiple alternatives before
making a recommendation to support a particular option. This
book shows you how to use a business case to define an
opportunity, identify and analyze alternatives, and present
your final recommendation to key stakeholders. You'll learn to
- Clearly define the opportunity you'll want to address in your
business case - Identify and analyze a range of alternatives -
Recommend one option and assess its risks - Create a high-
level implementation plan for your proposed alternative -
Communicate your case to key stakeholders.
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Reviews

This composed ebook is wonderful. It really is writter in basic words rather than hard to understand. You may like the
way the writer compose this pdf.
-- Ryder Nolan

This book can be well worth a go through, and a lot better than other. It is writter in simple words and phrases and not
confusing. Its been printed in an exceptionally simple way in fact it is merely right after i finished reading through this
pdf by which basically changed me, modify the way i think.

-- Margot Carter V
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